v",enér Colleague,

It gives me immense pleasure to inform you all that the project
of construction of RAS officers' Institute (Club House) is being taken
up on a war footing now so as to fulfill our long cherished dream at
the earliest.

As an initial step, after a series of meetings and detailed discussions
with stakeholders and construction experts, our Executive Committee
~and Building Construction Committee has decided that we take up the
project on a labour contract basis so as to save costs and enhance
quality. An intensive supervision of this labour contract shall be done
- by a PMC. Before we proceed with PMC and labour contractor, we
are required to dismantle the existing structure and excavate to double
~ basement level where parking and some of the facilities of the
~ proposed institute shall be housed. The tender document for the
Dismantling firm is being uploaded separately on this website.




